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What is our mission?

What we have to do:

• Regional Development

• Regional policy, rural 

development and innovation

• Urban development / 

Heritage protection

• Spatial planning /GIS data

management

• Just Transition Fund (JTF) / 

Restructuring of lignite 

mining areas

What we also do:

• Interreg A + B + C

• Infrastructure projects



What kind of projects …

… did we

realise in 

the past?

… do we realise now?

RAINMAN

RegiaMobil

CORCAP



Presentation 

of the 

PROJECT

Starting point

Partnership

Activities and results

Pilots



Starting point

Three-Country Area between Saxony, Poland and the Czech Republic

Problems:

• Joint challenges for development – transition of coal mining areas

• Joint „places of interest“ for people living in the area

• Administrative boundaries (border obstacles)

• Mental barriers, language

• Lack of joint strategic

(and spatial) planning



Why Interreg B?

In theory, joint tasks and challenges could be addressed through a 

trilateral Interreg A project – however:

• Three Interreg A areas (PL-SN, SN-CZ, PL-CZ)

• The trilateral regional player is the Euroregion Neisse-Nisa-Nysa

(three different associations, three different working models)

• Conclusion: We need more preparation,

and transnational exchange

• CESCI was working in the

same direction, and we

could merge our ideas



8

Twin cities/settlements

Cross-border regional/ 

metropolitan cooperation

Interreg/PO5 cooperation

Networking institutions

Not all structures are 

operational!

Partner screening

PARTNERSHIP
Transborder Metropolitan Region Szczecin

EGTC Tritia

Carpathian

Euroregion

CENTROPE

European Region Danube-Vltava

Lake Constance Conference

European Region

Tyrol-South Tyrol-Trentino EGTC

Three-Country Area

Euregios AT-BY

CLLDs AT-IT

Frankfurt (Oder)-Slubice

Guben-Gubin

Görlitz-Zgorzelec

Zittau-

Liberec
Nachód-

Kudowa-

Zdrój

Cieszyn-

Cesky Tesin

Sturovo-

Esztergom

Komarno-

Komarom

Bad Radkersburg-

Gornja Radgona

Gorizia-

Nova Gorica

Gmünd-

Ceske Velenice

Salzburg-

Freilassing

CESCI Central European Service

for Cross-Border Initiatives 

EGTC Novum

EGTC Geopark Muskau Arch



Partners and 

associated

partners



Activities

and 

results



Intervention logic and planned outcomes of the project
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TRANSNATIONAL 

CHARTER

[„Territorial Agenda

for CE”]

ASSESSMENT

PROFESSIONAL 
EVENTS

MULTIMEDIA 
LEARNING 
PLATFORM

trilateral joint strategy

framework

Three-Country Area

vision development

for twin-cities

Frankfurt (Oder)

state-of-play evaluation + 

action plans

EGTC GO

PLANNING

participatory planning + network 

analysis +  governance plan

Three-Country Area

twin-city

dialogue forums

Frankfurt (Oder)

participatory

planning

EGTC GO

citizens’ and service providers’ 

survey

IG EGTC

GOVERNANCE

citizens’ involvement + outline 

on CB governance of obstacles

Upper Austria

„triple map” of spatial plans 

+ trilingual glossary

Three-Country Area

guide

for local producers

IG EGTC

OBSTACLES

identification and 

management of obstacles

Upper Austria

SOLUTIONS
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+49 351 564-50441
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