Co-funded by
the European Union

iiterreyg
CENTRAL EUROPE

THREE-COUNTRY AREA
Trojziemie - Trojziemi - Dreilanderraum

(ACTION PILOT 1: Integrated cross-border strategy development) %%\

Dr. Maciej Zathey
Institute for Territorial Development, Lower Silesia

BorderLabs CE

BorderLabs CE Kick-off Conference Dr. Pavel Branda

Budapest | 13 November 2024 Euroregion Nisa, regional association



*. ESTONIA

A
‘. , ! &
3 L

Huxrua Hosropoa
Nizhny, Novgorod

. Mocksa o &

DENMARKS, Moscow
- e o

LITHUANIA

UNITED A
KINGDOM B

f MuHck

Minsk

O
BELARUS

~ O

\THENETHERLANDS POLAND © Bibodax 4
L Warszawa Voronezh
ondon e P r

> s 2 ﬁ
Kyiv.

Xapkis

o\ Kharkiv / /(\

Bonrorpan 73
Volgograd

Hamburg
o

Birmingham
o

HY
Rostov-on-

Budapest
(o} Don

Apan
A SLOVAKlA
Munchen ))\h W' ,_JV/ \ o} Pccro}:n»ua» ‘j’/
fox

_~"HUNGARY

ROMANIA

ST,

Bucuresti
o

Sofi
& BULGARIA

e
) !
PORTUGAL o
_GREECE %%
» £ “Saerval
i » s Athens!
O



Interreg Co-funded by == R A
the European Union AY

CENTRAL EUROPE
Senftenberg
@

Hoyergwerda

Pilot 1:

Integrated cross-border Bolestawiec

strategy development

Bautzen Legnica
g  Gorlitz

Three-Country Area

PILOT ACTION PARTNERS:

@
Freistaat DRESDEN A171 ie- iZziemi- ila 9
SACHSEN Z (Tréjziemie TrgJZIemL Dreilanderraum) :
Pirna Jelenia Gora
EUROREGION S
neisse—nisa—nysa
Watbrzych
. &)
' I::‘:;:L‘jz Usti nad ! S W i
TERYTORIALNEGO Labem 3 ~ Jablonec nad Nisou =
o Ceska Lipa :

,MNOV M Ertessiupenim e ok
U Euro o

: 0510 20 30 40
Source: Esri, Navteq database ’AX‘ e Km - - e —




30 :
&, www.plyikipedia. orgﬁ
} L 4-1\_

>

/

ki/Kopalnia_Wegla_Brunatnego_, Turéw"




Environment / Natural
Connections

Economy / Energy
Transformation

Spatial Justice / Social
security
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THE THREE-COUNTRY AREA - TROJZIEMIE - TROJZIEMI - DREILANDERRAUM

PILOT ACTION WORKFLOW:

D.1.2.1 Mapping of

"mental bridges" in

the Three-Country
Area

(cooperation, basis for
joint future action)

D.1.2.2 Cross-border
application of
"planning ideas" in
the Three-Country
Area

(spatial planning aspects
and strategic aspects)

D.1.2.3 Joint
strategy framework
for successful
transition of the
Three- Country Area

(substantive assumptions
but also creating
organisational structures)

\ll D.1.2.1+ D.1.2.2+ D.1.2.3

D.1.2.4 Citizen-oriented vision for future trilateral development

and successful transition

SYNTHESIS of D.1.2.1-3 AND CREATION WORK

CENTRAL EUROPE’s LABORATORY:

Vision of the future of Three-Country Area, will be a sign for the future of the region and
at the same time present solutions for improving tripartite management structures, which

can be implemented at other levels or areas.

Developed Joint strategy for
and funded development
’ !

The strategy should define
the framework of the Just
Transition Plan and actions!

In post-project
period




JOINT STRATEGY FRAMEWORK FOR SUCCESSFUL TRANSITION OF THE 3-COUNTRY AREA

Analysing the current trilateral multi-level governance process in the Three-Country Area
and current discussions and agreements about future joint strategy

Identifying key stakeholders from all 3 countries and proposing a governance model for
the future elaboration of joint strategy.

Information of local and regional stakeholders on the current status of the multi-level
governance process, outlining open issues and questions

Preparation of joint strategy framework: governance model (involvement of stakeholders
and citizens), outline of the future strategy (main pillars and fields to be tackled and
methodology to be followed)

Information of local and regional stakeholders on the current status of the multi-level
governance process, outlining open issues and questions




JOINT STRATEGY FRAMEWORK FOR SUCCESSFUL TRANSITION OF THE 3 COUNTRY AREA:

Trilateral
transformation
council

(CZ + PL + DE)

3 members from each side:
politician
euroregion

coordinator/administrat
or

National Committee

(on each side: CZ / PL / DE)

Members (proposal):
Regional politicians

Chairmen of working
groups (5)

Representatives of
Euroregion (2)

Expert Working Groups:

Environment and Agriculture
Environmental pillar

Local Development

Economic pillar

Social issues

Social pillar

Public envolvement and publicity

Responsible for activities aimed at involvement of public and
communication of each topic

Administration

Topical preparation of the stratEgy, coordination, administrative tasks




CROSS-BORDER APPLICATION OF “PLANNING IDEAS”

IN THE THREE-COUNTRY AREA

entwicklungsplan 2013
(Fotmetsbescnkss o 12,44 2013)

§ I PLAN ZAGOSPODAROWANIA PRZESTRZENNEGO WOJEWODZTWA DOLNOSLASKIEGO
X OSADKICTAD

Y VYKRES USPORADANI
UZEMI E




MAPPING OF ,,MENTAL BRIDGES” IN THE THREE-COUNTRY AREA
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JOINT VISION FOR SUCCESSFUL TRANSITION OF THE THREE-COUNTRY AREA




CITIZEN-ORIENTED VISION FOR FUTURE
TRILATERAL DEVELOPMENT AND SUCCESSFUL TRANSITION
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