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Central European Service for Cross-Border Initiatives (CESCI)

Annex
for item 5 of the General Assembly of the Central European Service for
Cross-border Initiatives of 28 May 2026

Agenda 5.1: Work plan for 2026

Honourable Assembly!

The work plan for 2026 is presented by type of activity.

1. Border studies research

Since its foundation, CESCI has been engaged in providing a scientific basis for cross-border
cooperation. In 2026, we would like to maintain these activities, whose primary benefit is that, by
bringing together domestic and international actors from various relevant disciplines and providing
a scientific background through their research, we can improve the quality of our policy support.

The main, but not exclusive, forum for our research activities is the Cross-Border Cooperation
Research Workshop (HEK), which was established at the end of 2021 under the leadership of Dr
Zsuzsanna Fejes, jointly with Ludovika University of Public Service, and whose mandate ends on 31
October 2026. According to our plans, we will initiate the relaunch of the research workshop with the
university management for another five years.

In 2026, we would like to significantly expand the list of publications of colleagues participating in
the research workshop, as well as to continue to actively participate in the work of the TEIN
(Transfrontier Euro-Institute) network. The most significant development of the year is planned in
connection with our journal, ABCD Journal: we will develop an online platform meeting academic
standards for the journal, which will officially become the journal of the TEIN network, allowing it to
become an official, indexed international journal within a few years. Two issues will be published in
2026.
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2. Cross-border planning and programming

One of the main activities of our association has traditionally been (mainly cross-border) planning
and programming tasks.

CESCI will again play an important role in the preparation of the territorial analyses of several cross-
border and transnational programmes with Hungarian participation related to the 2028-2034
programming period, at the request of the Managing Authority operating within the Ministry of
Foreign Affairs and Trade, which will absorb most of the capacities of the working organisation during
the year. At the time of drafting the work plan, our participation in the preparation of the territorial
analyses of the Hungarian-Slovak, Hungarian-Serbian, Hungarian—-Slovak—-Romanian-Ukrainian
border programmes and the transnational Danube Region Programme can already be considered
certain, but it is possible that further analyses will be added to our tasks during the year.

Similarly, we expect that in connection with the cooperation agreement between the two states, we
will continue to play a role in professional background support and programme planning in the
continued operation of the programme launched in the Hungarian-Slovenian border region
(Common Fund).

We also take part in EGTC planning work; for example, we are preparing the strategy of BOTILA EGTC.

In addition to these tasks, we participate in the DRAVIS4 project supporting cooperation between
the disaster management bodies of the two sides along the Croatian-Hungarian border, and we have
registered the Association as an advisor in the OECD-managed IMPACT project, which supports
border-area CLLDs and through which we may become eligible to provide professional support for
such local, community-based cooperation initiatives in the Central European region.

In the context of all these processes, we will also carry out a methodological and visual identity
renewal process in 2026 in order to make better and more up-to-date use of the unique cross-border
planning knowledge we have accumulated over the years.

In addition, the follow-up of previously prepared documents and the carrying out of policy support
work on the cross-border effects of urban areas in Hungary are expected to be carried out in
cooperation with the Ministry of Public Administration and Regional Development and its legal
successor.

3. Cross-border institution building
CESCl is a recognised expert in cross-border governance and institution building at European level.

The EGTC network established along Hungary's borders offers a unique institutional system for the
development of border areas. Since its establishment in 2009, CESCI has played an important role in
establishing EGTCs with Hungarian participation, providing professional support that is not available
from other sources, and shaping the relevant policies at national and EU level. This wide-ranging
activity will continue in 2026, including the following tasks:

. regular technical consultations with the departments of the relevant ministries on current EU
and domestic policy tasks affecting EGTCs;
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. contributing to the content uploading, organisation and implementation of EGTC workshops
supporting professional coordination and information transfer;

. continuous professional support for the work of EGTCs with Hungarian participation (not
possible from other sources): legal advice, preparation of thematic maps, participation in
conferences, legal coordination of the formation of new associations, support for the incubation and
management functions of associations, etc,;

. promoting the activities of EGTCs with Hungarian participation in national and international
forums (updating the bilingual EGTC monitor available on the CESCI domain, developing its content,
compiling and publishing regular newsletters in Hungarian and English; publishing news about
EGTCs on EU online platforms and giving presentations at events on EGTCs);

. support for professional and operational monitoring activities related to the work of EGTCs
with Hungarian participation.

We provide expert support for the establishment of EGTCs with Ukrainian membership and for the
establishment of the Macaronesia EGTC, which includes the Atlantic archipelagos.

4. Policy support

Policy support has been playing an increasingly prominent role in the organisation’s portfolio of
activities for many years. Our association provides comprehensive policy support at both national
and EU level on cross-border cooperation issues. Since 2021, we have been doing this together with
the two most important professional organisations, the Association of European Border Regions
(AEBR) and the MOT, based on the Joint Declaration signed in Strasbourg on 7 October 2021. Our
cooperation with the other two associations is also close in other respects: we regularly participate
in their General Assemblies and professional events, and from time to time we also participate jointly
in EU procurement procedures and calls for proposals. In 2023, the Committee of the Regions
initiated the creation of a new organisational framework, the European Cross-Border Platform (ECBP),
whose steering body includes the head of the Committee of the Regions’ territorial cooperation
commission, another member of the Committee of the Regions, and one representative of each of
the three organisations. The aim of the platform is to bring together all EU cross-border organisations
and represent their interests vis-a-vis EU decision-makers. The 2026 ECBP event will be organised on
10-11 June by CESCI in cooperation with the Committee of the Regions.

We actively participate in the online Beyond Borders: Breakfast Debate events, regularly organised
by the European Commission, which discuss various aspects of border regions, as well as in the
EUREGHA network, where we participate in working groups on cross-border health cooperation and
the European Health Data Space.

The usual tasks of CESCI include providing general professional support, policy review and policy-
shaping support to Hungarian ministries and actors involved in cross-border cooperation, such as
local and regional authorities, institutions and EGTCs, at both EU and national levels. These tasks are
expected to cover the following areas in 2026:

. preparing the new cohesion policy post-2027, in particular the European territorial
cooperation goal;
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. cross-border aspects of territorial development and territorial policy in Hungary (e.g.
development of cross-border functional urban areas; development of cross-border network
infrastructure, etc.);

. professional support for the activities of domestic ministries in border areas together with
neighbouring states (e.g. organisation of professional events, elaboration of professional
background papers, opinion on conventions, policy documents, etc.);

. active participation in EU initiatives aimed at helping to remove legal and administrative
obstacles;
. active participation in the work of the Western Balkans Cross-Border Governance Network

and in catalysing integration processes in the Western Balkans and East;

. validation of cross-border aspects within the Danube Strategy through the development of
professional background materials, the preparation of projects and the holding of professional
presentations, participation in such events (mainly through the work of priority area 10 of the EUSDR).

Specific projects and activities may also be highlighted in relation to the work plan foreseen for 2026,
in the context of the above areas of expertise:

The European project b-solutions, launched by DG REGIO and managed by AEBR to remove legal
and administrative obstacles in border regions, will continue in 2026. At the request of AEBR, we will
promote the new b-solutions call; during the year, we will also be involved in identifying a few cases
and developing proposals for removing obstacles.

In the framework of the Slovak-Hungarian cross-border programme, in 2023, together with CESCI
Carpathia, we started the implementation of a six-year strategic project (#ACCESS) aimed at
identifying and systematically removing legal and administrative barriers between the two countries.
In addition to being an integral part of CESCI's strategic goals, this task also presents a significant
professional challenge and resource requirement for the work organisation in 2026.

In 2023, as a member of a consortium of nine members led by the Saxon State Government, we
submitted a successful application to the Interreg CENTRAL EUROPE Programme call under the
fourth priority supporting better cooperation governance. Within the framework of the project
entitled BorderLabs CE, the partners cooperating along the Italian-Slovenian, Austrian-German-
Czech, Hungarian-Slovak, Czech-Polish-German and German-Polish borders implement PILOT
activities in the field of integrated cross-border planning, participatory governance and the removal
of legal obstacles on the basis of a uniform methodology. PILOTs provide lessons for the
development of a guide and knowledge-sharing platform for the entire Central European region and
for the signing of a charter to support internal cross-border integration in the region. Within the
project to be implemented between 2024 and 2026, our association performs the tasks of
professional coordination and project communication. CESCI is also responsible for developing and
maintaining the knowledge-sharing platform. The project will close this autumn, but the international
closing event will be held on 10 June, linked to the ECBP annual event.

CESCI is a consortium partner in ESPON's pan-European project to support better governance of
cross-border functional areas. The activities and main results of the CROSSGOV project, implemented
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between July 2024 and January 2026 with a total budget of EUR 725,130, are organised into three
implementation strands that simultaneously serve the analysis of functional areas and their
governance. On the one hand, the partners will review the literature on such areas and their
governance. On the other hand, they create a database and atlas, showing the existing functional
areas. In cooperation with the Technical University of Turin, CESCI is responsible for collecting 5
indicators related to cross-border institutions. The third activity is coordinated by our association,
which produces 10 European case studies (one in our own implementation). This is the first time that
our association, as a member of a prestigious consortium, has carried out territorial analysis work of
European significance, which represents a new level in our policy activities. Following the successful
completion of the project, we expect it to receive strong professional recognition at EU level, which
we will seek to build on, inter alia, in order to participate in further ESPON projects.

We also seek to participate in initiatives aimed at cross-border statistical data harmonisation and
data management at EU level. In this context, we actively contribute to the results of the CB Data
Collection Study project led by DG REGIO, and this year we are also actively participating in the Cross-
Border Monitoring Network, a joint platform primarily bringing together national statistical institutes,
launched at the initiative of Germany.

5. Knowledge dissemination

An important task of our organisation is awareness-raising, the continuous dissemination of our
professional achievements and EU policies, and mediation and knowledge transfer between actors
involved in cross-border cooperation at local, regional, national and EU level. We also provide regular
professional support for the training of students committed to the development of Hungarian border
regions. Maintaining these knowledge transfer activities, such as our member services, events for
local actors and publications, will also be a significant resource in 2026.

It has now become regular practice for our colleagues to give professional lectures to students at
Hungarian universities, and we also support the fellows of the Palfi Istvan Foundation through
mentoring and the organisation of study trips.

Further platforms for knowledge transfer include our quarterly newsletters and information materials
for members, which also serve resource-mapping purposes. The professional study trips supported
for our members also serve knowledge sharing. The dissemination tasks to be carried out in the
framework of the international projects #ACCESS and BorderLabs CE significantly expand the scope
of our general knowledge sharing activities.

We participate in the InnoCoop Interreg project of the DKMT Euroregion, which targets cross-border
innovation management solutions.

Our priority goal in 2026 is to increase our international presence, to represent the interests of
Hungarian border regions at EU level, to catalyse local cooperation intentions along our borders, to
develop existing relations with the accession neighbourhood, and to generate cooperation initiatives
placed on new foundations. In this context, we actively contribute to supporting the EU accession
processes of Ukraine and Serbia (and through them the entire Balkan region). These tasks include
launching joint initiatives, providing advisory support and sharing EU experience. Within the
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framework of all these activities, we have a unique opportunity to present the development ideas of
our members and partners internationally, as well as to represent their interests.

6. Organizational Development and Social Responsibility

In 2026, we will continue to strive consciously and continuously to professionalise the operational
functioning of the working organisation. In order to achieve the above objectives, it is essential that
CESCI staff should be professionals with in-depth and up-to-date expertise and should be able to
demonstrate this knowledge at an international standard. To this end, we place great emphasis on
the retention of our experienced and well-trained workforce, as well as its (professional and
language) further training. It is also a prerequisite for the successful fulfilment of our mission that
the organisation should have an active presence in the relevant international organisations, such as
AEBR, EUREGHA and RSA, an office providing sufficient space for daily work, as well as well-
maintained equipment, software and databases for efficient and high-quality work. We plan to
dedicate human and material resources to maintaining these conditions in 2026.

In the field of social responsibility, in addition to our public benefit activities, we have taken
significant steps in recent years. Our efforts in this direction will continue in 2026, in line with
emerging opportunities and needs that CESCI is able to address.



