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Central European Service for Cross-Border Initiatives (CESCI)

Annex

for item 5 of the General Assembly of the Central European Service for

Cross-border Initiatives on 19 May 2025

Agenda 5.2: Financial Plan 2025

Dear Assembly!

1. The following factors were taken into account in the preparation of the 2025
financial plan:

The Hungarian Ministry of Foreign Affairs and Trade, pursuant to Annex 1, Chapter 7, Title 2,
Subtitle ‘Organisational support for foreign economic development’ of Act LV of 2023 on the
central budget of Hungary for 2024, on the management and use of chapter and centrally
managed appropriations, Organisational support for foreign economic development, and
based on Annex 1, line 14 of Decree 9/2024. (VI. 10.) KKM on the management and use of
chapter and centrally managed appropriations, our organisation is granted non-repayable
budgetary support in the amount of HUF 170,000,000. The amount of the grant may only be
used to cover operating expenses and to implement professional programmes.

Amounts from grants awarded for the year 2025:

1. #ACCESS strategic project: Promotion of legal accessibility along the Slovak-
Hungarian border: HUF 59.43 million

2. BorderLabs CE project, Participatory cross-border governance for transition
management in central European cross-border regions: HUF 28,06 million

We have budgeted HUF 37.04 million as revenue from our business activities.

From the membership fees paid by our members this year, we expect to receive HUF 1.46
million.

In 2025, CESCI will have 12 full-time and 3 part-time staff-member, plus a scholarship for
those participating in our traineeship programme.

2. Planned expenditure (rounded)

The exchange rate used for the preparation of this submission is 1 EUR = 410 HUF

Expenditures HUF EUR
Personnel costs, external experts, representation 210 899 104 514 388
Travel, accommodation, events 11 240 006 27 415
Stock acquisition 230 000 561
Services used 55792 033 136 078
Investment 1630 000 3976
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Expenditures HUF EUR
Total 279 791 143 682 417

3. Planned revenues (rounded)

Exchange rate used in preparing the proposal: EUR 1 = 410 HUF

Revenues HUF EUR

Hungarian Ministry of Foreign Affairs and

Trade operating subsidy 2025 from the

headings of the Ministry of Foreign Affairs and 170000 000 414 364

Trade

Project grants 87 490 000 213 390

Business income 37 039 400 90 340

Membership fee income 1466 000 3576

Total 295 995 400 721 940
4. Summary

We plan to be financially sustainable in 2025, enabling us to implement our plans and commitments.

| ask the Assembly to accept the report!

Dr. Zsuzsanna Fejes
President




