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For CESCI Balkans, 2024 was a very active year, with a focus on the development and implementation of large-
scale international projects. Below we highlight the most important activities, projects and international
engagements carried out by CESCI Balkans in 2024.

The concept for establishing the Western Balkans Centre at the
University of Pécs was developed by CESCI Balkans,
commissioned by the university’s foundation, with the
involvement of leading experts from the University of Pécs. The
nearly 100-page expert study provides a comprehensive
assessment of the relevant capacities of PTE, its domestic
resources and the possible functions of the Centre in terms of
international, foreign affairs, economic and knowledge
transfer. The study, which makes concrete proposals for the
establishment of the centre, was presented on 25 March 2024
at the conference "Hungary and the Western Balkans" at the
Institute for Regional Studies of the Hungarian Academy of
Sciences.

Ervin Erds, representing CESCI Balkans, participated at the
ESPON seminar "Unleashing the potential of small places -
barriers and opportunities", which took place in Trysil,
Norway, from 10-12 September 2024. The event focused on the
development opportunities and challenges of small towns and
villages, with the participation of European experts, policy
makers and researchers. The plenary sessions included
presentations by the representatives of ESPON, the European
Commission and AEBR on cohesion policy, cross-border
cooperation and the future of rural areas.

On the second day, parallel working groups worked on
development proposals on topics such as talent retention, local
innovation or multi-level governance. CESCI Balkans actively
contributed to the group on competence development. The 2 >
resulting proposals were discussed in a World Café format and they form the basis for policy recommendations
to be published later.

On 5 November 2024, CESCI Balkans participated at the online implementation workshop of the UPSCALE-DDS
(Resilience driven enhancement of the social-economic upscaling of the Danube-Drava-Sava macro region)
project. The Danube Region Seed Money Facility project aims to develop a comprehensive transnational
development programme for the period 2025-2035, including an action plan and a training programme. During
the meeting, project partners and various actors from the border region shared their experiences on challenges
and good practices in interregional cooperation. CESCI Balkans contributed to the event with a short
presentation on its previous cross-border projects and challenges in the Serbian-Hungarian region. The project
aims at facilitating access to EU funds, strengthening competence development and enhancing socio-economic
inclusion in the peripheral border regions of the Danube macro-region.
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"Usmereni zajedno ka 2030" (Together towards the 2030 goals) - Education and cross-border
cooperation project

In 2024, CESCI Balkans successfully won and implemented the project "Usmereni zajedno ka 2030", funded by
the Ministry of Education of the Republic of Serbia, which focused on the educational aspects of cross-border
cooperation and the development of democratic culture. The project aimed to develop a new regional
cooperation framework for the cross-border communities of the Balkan region, with a particular focus on capacity
building, joint planning and dissemination of good governance principles.

The project included detailed research and legal analyses on the obstacles to cross-border cooperation, and
mentoring support for local actors in developing action plans and strategies.

The project was supported by the Ministry of Education of the Republic of Serbia with funding amounting to
450,000 dinars, which corresponds to approximately EUR 3,800.

Expert support to overcome cross-border legal obstacles - b-solutions 3.0

Between November 2024 and February 2025, CESCI Balkans successfully
implemented the case study "Serbian members in an EGTC" in the
framework of the b-solutions 3.0 initiative managed by AEBR. The aim of
the project was to identify and analyse the legal and administrative
barriers that prevent Serbian municipalities from becoming full members
of European Groupings of Territorial Cooperation (EGTC). The study was
carried out at the request of Banat-Triplex Confinium EGTC. FNAL REPORT

Serbian members in an EGTC

EEMo acsel

B-SOLUTIONS

The work included online and field consultations, legal background
analysis and a detailed final report, which not only identified the existing
obstacles, but also proposed practical solutions - including the adoption
of a national EGTC law in Serbia, the conclusion of bilateral agreements
and the ratification of the Third Protocol to the Madrid Convention. The
report was formally submitted on 24 February 2025 and, according to the
technical feedback, it provides a substantial contribution to improving
the legal conditions for cross-border cooperation in the Western Balkans.

In the recent period, CESCI Balkans has placed particular emphasis on the preparation of and active participation
in larger-scale cross-border and transnational projects. The organisation has developed project proposals in
the framework of several calls for proposals, which address current social, environmental and economic
challenges in the region. The following projects have been submitted or are in preparation:

INTERREG IPA ADRION
e Empowering ADRION rural communities to innovate - ADRURAL
e Integrating circular Bio-based Solutions in the Adriatic lonian Rural Areas - CIRUBIO
e Onsite digital technologies for BioDIVersity preservation of protected Areas and blue and green
infrastructures - BIODIVA
HORIZON-CL6-2024-COMMUNITIES
e Convivial Farming Innovation for Post-growth Transition - CoFarmin
HORIZON-MISS-2024-CLIMA-01
e ClLIMAte resilience tailored to the needs of regions and local authorities through WEFE NEXUS cross-
sectoral and integrated solutions - ClimaNEXUS
SMP-COSME-2024-SEE
e  GreenFuture
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e Enhancing Climate Data Cooperation for Evidence-based Adaptation Policy Making in the Danube
Region - Danube-ADAPT

e Danube Sustainable Tourism Lab Model - Building a better tourism future - Danube Tourism Labs

e Green Mindset Danube Community for Accessible, Inclusive and Effective Danube Labour Market -
GreenMind

e Innovative Water Retention for Climate Change Mitigation, Sustainable Agriculture and Flood
Protection - InnoWATCCH

e Shaping the future - Innovation in the field of social economy and remote work - Socialinnov Duna

Three of the above projects have so far been funded: the ADRURAL project under the IPA ADRION programme,
and Danube-ADAPT and InnoWATCCH under the Interreg Danube programme. The implementation of ADRURAL
started in September 2024 and CESCI Balkans has taken over two partnership roles in the project, following the
termination of one of the partners, the Vojvodina Development Agency. Two Danube projects - Danube-ADAPT
and INnnoWATCCH - have also been launched, with an official start date of 1 April 2025.

Thanks to the close and successful professional cooperation in the past, the FUNDA project has also seen a change
of partners: with the dissolution of the Vojvodina Development Agency, CESCI Balkans has become the official
partner of the project. The implementation of the FUNDA project also started on 1 April 2025.

Report on the first period of the ADRURAL project (September 2024 - February 2025)

During the first period of the ADRURAL project, CESCI Balkans actively

contributed to the start-up and implementation of project activities, with a interreyg
special focus on rural areas in Vojvodina. After the official launch of the project,
on 14-15 November 2024, the organisation participated in the launch event in
Corfu, where the partners jointly finalised the work plan, defined the ADRURAL

coordination structures and started the operational preparation of the

cooperation. Following the exit of the Vojvodina Development Agency, CESCI

Balkans also took over its project partnership tasks, which created an additional administrative burden, in
particular in the preparation of the procurement processes.

Co-funded by
the European Union

DA ADRION

The main activities included the preparation of a
detailed spatial situation analysis of rural areas in
Vojvodina, through a questionnaire survey with more
than 50 respondents and consultations at local level, as
well as the mapping of community-based innovations in
different thematic areas (e.g. social services,
agriculture, rural health) and the establishment of the
Adrion Rural Innovation Network of Serbian actors. As
part of the project communication activities, a youth-
focused workshop was held in Zenta (6-7 February
2025) and information materials - flyers, banners,
posters - were produced and disseminated. The
organisational framework for project management was
also established and CESCI Balkans actively participated
in all technical and coordination meetings.
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Presentation of other winning projects

Danube-ADAPT - Developing adaptation policies based on climate data

The Danube-ADAPT aims to improve the Danube region's capacity to adapt to climate change through better
access to climate data and to facilitate data-driven decision-making, with a particular focus on interventions
related to water, agriculture and land use. The total budget of the project is EUR 2.683.939,50, of which CESCI
Balkans has a budget of EUR 91.519,50.

InnoWATCCH - Innovative water conservation solutions in the Danube basin

The InnoWATCCH project aims to mitigate the effects of climate change through nature-based solutions for water
retention. The project investigates the protection of groundwater resources in four cross-border pilot areas, with
a special focus on the stability of palaeochannels and riverbanks. The total project budget is EUR 2.014.105,00, of
which EUR 61.900,00 is for the CESCI Balkans activities.

FUNDA - Development of Functional Danube Areas

The FUNDA project aims to improve the planning and governance of functional urban areas (FUAs) in the Danube
Region. The project will develop common strategies, methodologies and data platforms to facilitate integrated
city-region development. CESCI Balkans has taken over the role of project partner from the Vojvodina
Development Agency, ensuring the participation of Serbian actors and the continuation of related pilot activities.
The total budget of the project is EUR 2,540,082, of which the budget share taken over by CESCI Balkans is EUR
260,000.

The fact that such a large number of international projects with significant budgets have been launched in parallel
is a great professional recognition for the organisation and reinforces the role of CESCI Balkans in the region.
However, it also represents a major organisational and financial challenge: we need to ensure that we have the
appropriate professional staff and capacity to manage the projects in a professional manner. In the case of
projects running under the Danube Program, the full burden of pre-financing falls on the organization, as no
advance payment is made.



