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Central European Service for Cross-Border Initiatives (CESCI)

Annex

for item 1.2 of the General Assembly of the Central European Service for

Cross-border Initiatives on 19 May 2025

Dear Assembly!

| hereby present the report on the activities of the Board in 2024 as follows.

1.

Last year, the Board met three times, on 30 January 2024 (online), 9 May (in person) and
2 October 2024 (online).

At the January meeting, the Board discussed the issue of supplementing the reduced
Supervisory Board to two members (as is known, Supervisory Board member Istvan Olah
resigned on 10 November 2023 due to a conflict of interest). On the basis of the consultation
with the Metropolitan Court of Budapest, which is responsible for the registration of the
association, the following measures were taken:

a) the Secretary general and the Chair of the Supervisory Board have nominated a new
Supervisory Board candidate by 31 March 2024 (NB: Judit Arvai-Fiileki); additionally

b) the proposals of the general assembly meeting have been verified by the two-member
Supervisory Board member (note: the members of the General Assembly were informed about
the operation of the reduced number of Supervisory Board members, and no objections were
received);

c) the Secretary general and the Chairman of the Supervisory Board have proposed
amendments to the provisions of the Statutes relating to the election of the members of the
Supervisory Board (NB: the proposals were adopted at the General Assembly in May).

At the May meeting, the Board reviewed and commented on the General Assembly's
proposals. Among other things, it supported

- the approval of the annual association report and the public benefit report, the re-election
of Istvan Szabé as an ordinary member of the board and the election of Judit Arvai-Fiileki
as a member of the Supervisory Board;

- the work and financial plan of the association for 2024, highlighting the #ACCESS project
and the new BorderLabs CE project, and welcomed the stable operation of the association
planned for 2024.

At the October meeting, the Board discussed an investment proposal for the association's
unallocated funds.

In the course of this, it reviewed the financial stability issues of the association and the
available risk-free investment methods providing quick liquidity, in which the framework of
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participation is provided by the investment rules of the association. At its meeting on 28
August, the Supervisory Board, which provided a mandatory preliminary opinion in the
procedure, expressed its support for the investment intention. This was confirmed by the
Supervisory Board representative present at the Board meeting.

The Board unanimously adopted the proposal for an investment decision.

At the same time, | would like to point out that the stability of the Association's financial management
has enabled another investment proposal to be submitted to the Board for discussion in 2025.

| would ask you to kindly accept this report.

Budapest, 9 May 2025

Dr. Zsuzsanna Fejes
President
signed



