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EGTC GO AREA



1947

…after the second 

world war



1948-2004

An economy based on the border (logistics, 
armies, custom services, retail trade)

Cultural social and health services doubled
in two «facing» cities



THE FALL OF…GORIZIA WALL

2004

The fall of Gorizia wall



FROM 2008

Deep economic crises

Border-based economy to be reinvented

Cutting of social and health services

…from 2008



FROM 2008

THE FUTURE

How to govern a cross-

border twin city?



EGTC REGULATION (EC) 

1082/2006

Thanks to EU Regulatory framework

the three cities decided to put together their forces

March 

2012: a 

new 

approach

to cross-

border

relations



Comune di Gorizia Mestna Občina Nova Gorica Občina Šempeter-Vrtojba

ASSEMBLY

14 4 anni/years

PRESIDENT
2 years

DIRECTOR

4 years

Board of Auditors

Commissions

- ENERGY

- TRANSPORT

- HEALTHCARE

- CULTURE

- URBAN PLANNING

- YOUTH POLICIES

7 5 2

staff

EGTC GO GOVERNANCE



PARTICIPATORY APPROACH TOWARDS CITIZENSHIP AND INSTITUTIONS

IDENTIFICATION OF A COMMON CHALLENGE

CAPITALIZATION OF TWO EU PROGRAMMING PERIODS

A NEW CULTURAL APPROACH TO THE BORDER
(FROM POINT OF WEAKNESS TO POINT OF STRENGTH)

A STRONG COMMUNICATION CAMPAIGN

CROSS-BORDER CHALLENGES



To launch new economic perspectives in a period of severe 
crisis thanks to transport & logistic

To guarantee basic health services to the population of the 
tree cities (starting from territorial services in motherhood)

To invest in our common heritage (Isonzo Soča River) in view 
of the Centenary of the first world war celebration

EGTC GO STRATEGIC PLAN

A STRATETGIC PLAN  for the Integrated development of economic 

and infrastructure resources and common services in EGTC GO 

area



Focus on territorial impact of EU policy – more local 
or ‘place-based’ form of policy making

Be drawn from at least two different priorities axes
of one or more OPs

Flexible mechanism to respond to territorial needs

INTEGRATED TERRITORIAL INVESTMENT: 

the new «delivery mechanism» of a territorial strategy
(Reg. (UE) n. 1303/2013 art. 36 - Reg. (UE) n. 1299/13 art. 11)

HOW TO IMPLEMENT EGTC 

GO STRATEGIC PLAN?



An identified territory and a 

connected integrated 

development territorial 

strategy

Defined pilot actions ready 

to implement

Governance arrangement 

to manage the ITI

EGTC GO Area (Gorizia Nova Gorica 

Šempeter Vrtojba)

Cross Border Natural Park

Network of cross-border Health 

Services

Cross border logistic platform

EGTC GO as Sole Benficiary and 

Intermediate body with separate 

functions

ITI KEY ELEMENTS



LEVERAGE EFFECT OF STRUCTURAL FUNDS: 8,5 MILLIONS 
ERDF ITI + OVER 2 MILLIONS FROM HEALTH BODIES 
INVOLVED IN THE PROJECT FOR COMMON 
INFRUSTRUCTURES

SOLVED MANY TECHNICAL PROBLEMS SUCH AS 
DIFFERENCES ON: MEDICAL PROFESSIONS, HEALTH 
INSURANCE, DIFFERENT CLINICAL APPROACHES, CROSS-
BORDER INFRASTRUCTURAL WORKS APPLYING DIRECTIVE 
EU 24/2014

MULTILEVEL GOVERNANCE: INVOLVEMENT OF REGIONAL 
LEVEL/STATE LEVEL IN BOTH MS TO SOLVE CROSS-BORDER 
OBSTACLE SUCH AS MOBILITY OF PATIENTS

MID-TERM RESULTS



SOLE BENEFICIARY OF THE OPERATION MEANS 
SEMPLIFICATIONS

JOINT PROCUREMENT – EGTC GO AS CROSS-BORDER 
CONTRACTING AUTHORITY 

ITI AS DELIVERY MECHANISM HAS A DEEP IMPACT SINCE 
CONNECTED ON A LONG TERM TERRITORIAL STRATEGY

EGTC GO MAIN FINDINGS





Thanks for your attention!

Sandra Sodini

Director

EGTC GO

sandra.sodini@euro-go.it

For further information:

www.euro-go.eu


