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Regional Planning AssociationHigh Rhine ïLake of Constance

ÅSpatial planning is the 

responsibility of the federal states

ï12 regions, structurally and 

administratively defined

ï2 of them extend across state 

borders

ïSpecial status of the Region 

Stuttgart (directly elected 

regional parliament)

ÅRegional associations are 

responsible for spatial planning

ïSupraordinate

ïCross-sectoral

ïIntegrative / comprehensive
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Regional Planning Association High Rhine ï Lake of Constance

ÅCross-sectoral and supra-local spatial 

planning and coordination at the regional 

level

ÅCoordinates and specifies the guidelines 

of state development planning

ÅCoordinates and takes into account the 

plans and needs of municipalities
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Regional Planning Association High Rhine ï Lake of Constance

Assembly

Å 60 members
Å Formed alongside local elections (every 5 years)
Å Members appointed by the district councils

Å Proportion according to population
Å Composition according to election results

Chairman
Term: 5 Years

Director
Elected official (8-year term)

administration

Planning 
Committee

elects

elects

fo
rm

s
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Regional Planning Association High Rhine ï Lake of Constance
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Regional 
planning

Updating the regional 
plan

Planning initiative for 
renewable energy

Landscape framework 
planning

Consulting for the urban 
planning authorities

Participation in state 
development planning

Regional 
management

DKST

Agglomeration programs

Cross-border 
cooperation

Model projects

Regional 
policy

Regional policy positions 
& lobbying for 

infrastructure projects

Positioning the region
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Trinational Agglomeration Program Basel
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Trinational Agglomeration Program Basel

ÅObjective: Financial support from the federal government for agglomerations in 

expanding their transport infrastructure.Federalframework conditions:

ïCoherent strategic planning of transport and settlement development

ïAgglomeration as a functional area

ïProgram generations on a four-year cycle

ïFinancial contribution to investment 

costs of transport projects between 

30ς50%Funding across state borders

ïCross-border governance 

structure (AGGLO Basel)

9



18.03.2026 BorderLabsCE
10

Trinational Agglomeration Program Basel

ÅAggloBasel

ïAssociation under 

Swiss law

ï8 members

ïFinancing through 

membership fees

ïThere is an administrative office

(secretariat)

ïTwo areas of responsibility:

ÅBasel Agglomeration Programme

ÅTrinational Basel S-Bahn

ïEach area of responsibility has its own governing bodies (political steering 

committees, executive management, etc.)

10



18.03.2026 BorderLabsCE
11

Trinational Agglomeration Program Basel
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VordringlicherBedarf
4 Projekte: CHF 197 Mio.

B
a

u
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1. Generation
53 Projekte: CHF 86 Mio.

B
a

u
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n

2. Generation
30 Projekte: CHF 93 Mio.  

B
a

u
b

e
g
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n

3. Generation
72 Projekte: CHF 110 Mio. 

B
a

u
b

e
g
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n

4. Generation
120Projekte: CHF226Mio.

5. Generation

FristBaubeginn: Ende 2027

FristBaubeginn: Ende 2025

FristBaubeginn: Ende 2028

Frist
Baubeginn: 
Ende 2032
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Vision 2040
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Aufbau

13

Current state 
analysis

Implementation 
status

Vision 2040
"future image"

Need for action

Sectoral strategies

Settlement TransportLandscape

Actions

Settlement TransportLandscape
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Trinational Agglomeration Program Basel
Current state analysis, Need for action, Sectoral strategies

14

07.02.2022  |  11

Ist-Analyse, Handlungsbedarf und Teilstrategien

Analysen 
Landschaft, Siedlung und Verkehr

Handlungsbedarf
Neu nach 9 Korridoren + 1 Kern aufgebaut

Teilstrategien
Nach Themen

Current state analysis
Landscape, Settlement, Transport

Need for action
9 Corridors & Agglo-Core 

Sectoral strategies
Categorized by subject
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Trinational Agglomeration Program Basel

15

A22 Liestal - Liestal

Umbau Baslerstrasse Allschwil

Tram 8 Weil am Rhein (DE)

Veloweg Bubendorf - Ziefen

Bahnhof 
Dornach / Arlesheim 

Bushof Laufen

Ortsdurchfahrt Reinach

Beruhigung Ortszentrum 
Reinach

Fuss- und Veloweg Rheinufer 
(Novartis)

Veloabstellanlage Pratteln Bhf

Tram St. Johann / Pro Volta

Fuss- und Velobrücke 
αBirskopfstegά

Par&Ride Saint-Louis (FR)

Umgestaltung 
Luzerner-/Wasgenring

Tram 3 Saint-Louis (FR)

Umgestaltung Lörracherstrasse
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Raumkonzept (2018-
2021)

Raumkonzept  (2018-
2020)

Raumkonzept 
(in Arbeit)

Zukunftsbild (2013-
2016)

Raumkonzept (2015-
2018)

Schéma de dév.
(2021-2023)

Raumkonzept (2014-
2016)

Agglozentrum
(in Lancierungsphase)

Trinational Agglomeration Program Basel

ÅThe corridors and municipalities play a 

significant role in implementing the vision 

and the sub-strategies. 

Å In most corridors, the municipalities 

collaborate on a cross-municipal 

basis. 

ÅAggloBasel supports the 

cooperation within the 

corridors.

16
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Trinational Agglomeration Program Basel
Spatial Concept of the High Rhine

ÅKey Figures & Status:

ï39 participating 

municipalities

ï2 countries

ï2 cantons (AG, BL)

ï2 districts (LÖ, WT)

ï200,000 inhabitants

ï100,000 employees

ÅCurrent Situation & Dynamics:

ïThe High Rhine region (Hochrhein) has developed significantly.

ïSome land reserves are available ĄDevelopment continues dynamically.

ÅChallenges & Strategy:

ïTransport system is already reaching its limits at times (suburban rail, roads).

ïSustainable development of the High Rhine requires well-coordinated transport 

and settlement planning.
17
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Spatial Concept of the High Rhine
Process

18

Status quo
Planned 
reality

Similarities
Common spatial 
understanding

Á Similar initial situations, challenges, forecasts, planned developments, etc., suggest similarities as well 
as shared tasks.

Á The goal of analyzing and establishing affinities is to achieve a shared/common spatial understanding.
Á With a shared spatial understanding, collective goals are prioritized over individual interests.
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Spatial Concept of the High Rhine

19
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Spatial Concept of the High Rhine
Process and Key Elements

Analysis
Strategic 

directions

Guiding 

principles

Long-ǘŜǊƳ ŘŜǾŜƭƻǇƳŜƴǘ ǇŜǊǎǇŜŎǘƛǾŜ άIƛƎƘ 
wƘƛƴŜ нлплέ ǊŜƎŀǊŘƛƴƎ ŀƭƭ ǘƘŜƳŀǘƛŎ ŀǊŜŀǎΦ
Å Resource-efficient development
Å Implementation of the 15-minute 

city/area principle.

Protect related landscapes 

areas and preserve local 

recreation areas.

Settlement

Mobility

Contents of the target vision 

are further elaborated in 

sectoral sub-concepts.

Definition of settlement 

categories in terms of 

sufficiency + efficiency.

Formulation of target 

objectives for the modal split.

For the definition and concrete spatial 
implementation of the need for action.

Vision Sectoral
Concepts

Measures
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Spatial Concept of the High Rhine
Participation

21
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Spatial Concept of the High Rhine

22
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Spatial Concept of the High Rhine
Problems and Findings

Long-term situation in town 
centers after the opening of 
the A 98 remains uncertain 
without road redesigns and 
shifts in the modal split.

Long-term situation in town centers 
after the opening of the A 98 remains 
uncertain without road redesigns and 
shifts in the modal split.

Lack of north-south connections 
in the public transport network 
contradicts commuter patterns.

Bicycle network is fragmented in 
many places, especially at border 
crossings. Commuter routes 
implemented only in the valley 
floor so far.

Fragmented open spaces in the 
valley floor due to ongoing urban 
sprawl / settlement expansion.

Residential and workplace 
developments outside Basel are 
often not dense enough to 
enable sustainable mobility.

Differing development directions 
and framework conditions due to 
the cross-border location.
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Spatial Concept of the High Rhine
Global Trends / External Effects

24

Energy future

Health

Modern work 
models

Connectivity

Climate change

Individualization

New mobility

Demographics
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Spatial Concept of the High Rhine
Chances

With better connectivity between the sides of 
the Rhine, the public transport network will 
become one of the densest in DE and CH!

The "string of pearls" enables a network of 
independent centers for a resilient spatial 
structure outside of Basel!

The diversity of settlement forms ensures a 
variety of anchor points, centers, and 
residential structures!

The diverse and rich landscape can serve as a 
backbone for local recreation and a 
sustainable future climate!

Goal: Further development 
of the common region

benefiting from each other & 
caring for it together
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Spatial Concept of the High Rhine
Vision High Rhine 2040
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Spatial Concept of the Upper Rhine (CRS)

Å6,4 Mio Inhabitants

Å4% population growth bis 2040

Å295 Inhabitants / qkm

ÅD5t онн aǊŘΦ ϵ

Å99.500 cross border commuters

Å150 Universities / Research Institutes


