
3Land 
Three citiesïone future



3Land, thatôsé

2

é a cross-border perimeter of 597 ha in the heart of the 
trinational Agglomeration Basel 



3Land, thatôsé 
é a development and transformation area for 20.000 new jobs and 

inhabitants



3Landé
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é un projet de transformation portuaireé a project aiming to transform the harbour site

3Land, thatôsé 



3 Countries with their own
dialectsand political/ legalsystems

1 Eurodistrictfor over 900,000 
inhabitants

Over 270 municipalitieswithin the 
TEB perimeter

83 of whichare TEB members

The TEB
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We unite across borders !



3Land projectïfrom commonchallengesé
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é to a joint vision

ÅCoordination of urban planning and 

development

ÅCross-border and sustainable

mobility

ÅPublic and ecological areas on the 

Rhine banks and in the 

neighborhoods
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3Land: Planning a cross border district
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82

hectares

of industrial and port

areas will be

transformed

20ô000

persons

will find new living space

and jobs

3

bridges

for sustainable mobility



Project promoters

Project partner

Project Coordination 
& Administration

(Inter-)National funding

3Land 
Project 

leader & 
partners



Budget distribution 2022-2025

Canton of Basel-Stadt
50%

City of Weil am Rhein
19%

?ŔƚƣƖŔĦƣШxƁƖƖċĦő
6%

City of Huningue
11%

Saint-xŸƨŔƚШ ŊŊũŸůĳƖċƣŔŸŰ
10%

9ŸũũĲĦƣŔƻŔƣĳШĲƨƖŸƓĳĲŰŰĲШĬѣ ũƚċĦĲ
4%

Canton of Basel-Stadt City of Weil am Rhein ?ŔƚƣƖŔĦƣШxƁƖƖċĦőCity of Huningue ÉċŔŰƣрxŸƨŔƚШ ŊŊũŸůĳƖċƣŔŸŰ9ŸũũĲĦƣŔƻŔƣĳШĲƨƖŸƓĳĲŰŰĲШĬѣ ũƚċĦĲ
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General project
management

Strategic and 
technicalsteering

committee

Political-strategic
steering

committee

Organizational chart 3Land
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PS GPS GPL

GT 1
Mobility / bridges / 
economicfeasability

GT2
Spatial planning / urban

development/ initial uses

GT 
Communication/lobbying



VJoint development brings added value for all: 
urban development, economic, ecological, social

ÅCoordination and conceptual framework takes place across borders

ÅImplementation is country-specific

ÅPermanent coordination , information and exchange process

ĄTrinational planning agreements form the basis for measures and a joint 
budget

ĄTrinational and bilingual committees & working groups

ĄDecisions through consensus

ĄMaintaining good relationships & trusting cooperation

ĄCoordination & Administration through the TEB

It's a marathon, not a sprint!

The 3Land çmethodè



Cross-border cooperation

= Overcoming obstacles and differences
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Competences
Financial 
resources

Human
resources

Law
Regulations & 

norms
Language & 

culture



Solutions : Dealing with borders

ÅSameçweightè in decision-making

ÅTrinational consensus

ÅUsing funding programs to ensure equal funding

Ensuring equality

ÅDefining a lead

ÅRegular meeting

ÅRemind partners of their responsibility

Staying pragmatic

ÅMutual respect (translation, holidays, enough time)

ÅMutual trust

ÅGood personal relationships (lunch, study trips)

Taking care of group dynamics

ÅCross-border events

ÅCross-border public spaces 

ÅçCorporate identityè

Promoting a common identity

ÅOther places, other offers and events

Making the project attractive for the 
Neighbors

ÅCross-border cooperation takes time

ÅOpposition and mental mind-maps

Less expectations



3Land Milestones
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2009/2010
Kick-off 
project
3Land 

2011
Urbantest 
planning 3Land 
(MVRDV 
Cabane / 
Josephy)

2013-2015
Urbanconcept 
3Land (LIN)

2017
Trinational
transport study

2018-2021
InterregProject 
ζVis-Ł
visHuningue ς
Weil am
Rheinη

2019
Labelling 
International 
Building 
Exhibitions 
(IBA)

2020
Leisurespaceand 
nature conservation 
concept
+ Trinational
criteriacatalogue

2020-2023
Interreg-
project
ζCoordination 
unit 3Landη

2021-2022
Socio-economic 
analysis of the 
Rhine bridge

2023-2024
B-solution study
on the State 
Treaty+ in 
depth analysis

2023-2024
Feasibility study 
on ecological 
corridors via 
the bridges

2024-2025
Trinational 
mobility 
concept



2011 : Development vision 3Land
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(MVRDV, Cabane/Josephy)

B©le, Huningue and Weil am Rhein

ÅCommon topics 
Å Structural deficits

Å Poor transport connections 

Å Transformation of closed harbour areas and 

industrial zones

ÅDevelopment of a trinational urban concept
Å 175 ha potential development areas 

Å Conversion into specific planning instruments of 

each country



2015 Spacial concept: Joint perspective & Main emphasis

ζ.ǳƛƭŘƛƴƎ the future togetherη ζbŜǿ opportunities throughnew
connectionsη

ζBringingthe landscapesinto the cityη

Urban development Transport & Mobility Open and green spaces



IBA Basel as catalyst

ÅIBA Basel 2010 -2020 

ÅçGrowing together across borders è 

ÅInternationale BauAustellung = International 
Building Exposition 

ÅFirst trinational building exhibition

ÅSpecific framework for regional and urban
development

ÅFocus on spatial planning in cross-border
region

ÅHelp to overcome systemic barriers in 
planning processes and developing a 
trinational dynamic (model projects and
processes)
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2017 : Transport & mobility study
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Active management of the 

increased mobility

ÅNew Rhine bridge (Tramway)

ÅPublic transport accessibility in the 
development areas

ÅContinuous ways of the Rhine 
banks (+ harbour bridge)

ÅSelective extension of motorised
individual traffic / P+R

ÅTransformation of the linking roads



2020 : Open space and nature conservation concept 

ÅNetwork of open space 
connections towards and accros 
the Rhine 

ÅNew large open spaces / green 
spaces for local supply

ÅNature conservation & biodiversity

ÅCross-border and local measures
concerning: 
ÅThe districts

ÅThe Rhine and its banks

ÅThe public spaces
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2018-21: Vis- -̈vis: Weil am Rhein-Huningue
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Target :

Å Redesign the Rhine banks

Å Decontamination of the ground

Ą New cross-border park

Budget : ú4 M. 

(ú2 M. from ERDF)

Allocation of responsibilities :

Å Urban planning and construction 

measures by the cities

Å Project management, administrative 

monitoring and event organisation by 

the Eurodistrict



Trottoir

Bande plantée (Haies de buissons ou d'arbres)

Bande plantée (Habitats chauds et secs)

Tracé du Tram

Piste cyclable

Trottoir

2022: Cost-benefit Analysis of the Nova bridge  
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