
 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
  

LAP CBC 
LEADERSHIP ACADEMY PROGRAMME  

FOR CROSS-BORDER COOPERATION: 

SERBIA - BULGARIA 

Council of Europe  
 
Centre of Expertise for Good 
Governance 
 
CESCI Balkans 
 
Developed by ISIG 

30.11.2021 - 01.12.2021 

10:00 – 13:00 

The Leadership Academy 
Programme for Cross-Border. 
Cooperation is an action-learning 
course for practitioners in cross-
border cooperation aiming to 
improve the leadership capacity of 
mayors and senior officials 
involved in cross-border 
cooperation. 

LAP CBC SRB-BG 

ON-LINE 
WORKSHOPS 
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DAY 1 LAP CBC Serbia – Bulgaria On-line Workshop 

10:00 – 10:10 Welcome address  

Mr Niall Sheerin, Centre of Expertise for Good Governance, Council of Europe 

10:10 – 10:20 Introduction to the learning programme 

Mr Ervin Erős, CESCI Balkans,Director  

10:20 – 10:30 Introduction to the workshop 

Dr Daniele Del Bianco, ISIG Director - Ms Ramona Velea, ISIG Deputy Director 

10:30 – 11:00 Participants’ presentations and Expectations 

Mind mapping exercise facilitated by ISIG  

11:00 – 11:30 Cross-Border Cooperation, Community Empowerment and Resilience: Council of 
Europe’s Frameworks and Tools 

Dr Daniele Del Bianco 

11:30 – 11:45 Past experiences and future ambitions for cooperation on the Serbia-Bulgaria Border 

Mr Ervin Erős 

11:45 – 12:00 Break 

12:00 – 12:20 Strategic Planning for Cross-Border Cooperation 

Ms Ramona Velea 

12:20 – 12:45 Group exercise – Identifying challenges in the border area 

Dr Daniele Del Bianco  

Mr Ervin Erős 

12:45 – 13:00 Plenary restitution and Feedback 

Dr Daniele Del Bianco - Ms Ramona Velea 

Mr Ervin Erős 
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DAY 2 LAP CBC Serbia – Bulgaria On-line Workshop 

10:00 – 10:10 Recap on day 1 

Dr Daniele Del Bianco  

Mr Ervin Erős 

10:10 – 10:40 Group exercise – Identifying cross-border solutions to the border area challenges 

Dr Daniele Del Bianco  

Mr Ervin Erős 

10:40 – 11:00 Plenary restitution and Feedback 

Dr Daniele Del Bianco - Ms Ramona Velea 

Mr Ervin Erős - Dr Daniele Del Bianco - Ms Ramona Velea 

11:00 – 11:20 Participation for Cross-Border Cooperation: Council of Europe’s frameworks and tools 
for participation in decision-making processes 

Ms Ramona Velea 

11:20 – 11:35 Break 

11:35 – 12:00 Group Exercise – Stakeholders’ Identification 

Dr Daniele Del Bianco  

Mr Ervin Erős 

12:00 – 12:15 Plenary restitution and Feedback 

Dr Daniele Del Bianco - Ms Ramona Velea 

Mr Ervin Erős - Dr Daniele Del Bianco - Ms Ramona Velea 

12:15 – 12:35 Group exercise – Stakeholders’ Assessment 

Dr Daniele Del Bianco  

Mr Ervin Erős 

12:35 – 12:50 Plenary restitution and Feedback 

Dr Daniele Del Bianco - Ms Ramona Velea 

Mr Ervin Erős 

12:50 – 13:00 Next steps 

Mr Ervin Erős 

 


